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1. After an overview of the findings of the recent research report were presented to the the participants at the workshop, round circle (fishbowl) discussions were undertaken to help select the 5 subjects for detailed discussion and analysis.

These subjects were:

1) What is the power of both the Music Industry and of the United Nations in addressing issues, engaging industry participants, and enacting change in the pairing of music and environment? 

2) What are the key issues around resources, education, professional development, tools and guides to advance the industry’s uptake on music & environment?

3)  What technical solutions currently exist, what disparity is there between availability of these solutions, how can innovation be advance, what are the possibilities of networking with different industries to fast-track technical solutions within the music industry? Also what outreach can be established based on the music festival industry’s unique skills as they apply to the broader community?

4) What regulation, certification, auditing, government lobbying, process, benchmarking and best practice specifications need to be developed for the music industry around environmental impacts?

5) How to best engage the audience into environmental issues through music and live music performance, and to partner environmental campaigns with the music industry to good effect. 

2. The following is a summary of the outcomes of discussion around each question:

ENGAGEMENT

1. What is the power of both the Music Industry and of the United Nations in addressing issues, engaging industry participants, and enacting change in the pairing of music and environment? 

The group believed that before they got into detail about how the Industry and the Initiative would be able to achieve its aims, that a firm structure and process needs to be defined for the forward movement of the program.

It was discussed that there would be no shortage of content for projects, or abilities within the music industry groups represented at the meeting and also those not present, however in order for the wider industry to be successfully engaged, how the whole process will run needs to be defined.

The strength of the UN as a facilitator, networker and convener of the Initiative was recognized. The participants agreed that the UN role was to provide this networking function, and the strength of the UN as a ‘brand’ was extremely important and beneficial element also. The potential for feeding in relevant technical assistance by UNEP and UNESCO is also an opportunity to be harnessed. 

RESOURCES

2) What are the key issues around resources, education, professional development, tools and guides to advance the industry’s uptake on music & environment?

The focus of this discussion remained within the realms of what style of professional development training (education) would be needed and how to regulate/guide those who propose to undertake training. The group acknowledged that the wider subject of resources, guides, and regional relevance would need to be addressed under this banner also. 

TECHNICAL SOLUTIONS

3) What technical solutions currently exist, what disparity is there between availability of these solutions, how can innovation be advance, what are the possibilities of networking with different industries to fast-track technical solutions within the music industry? Also what outreach can be established based on the music festival industry’s unique skills as they apply to the broader community?

This group discussed what the music industry could pledge to do and what it would require of the United Nations in order to successfully progress the development of innovative solutions and technical advances. 

It recommended the industry pledge to offer itself to innovators of new solutions and for festivals in particular to see themselves as innovation incubators and curators of solutions. It suggested the industry look to other industries where technological innovation is occurring which may be of benefit, and to actively seek to collaborate outside of the music industry.

It required the United Nations to facilitate the resourcing and support of industry lead innovation in technological solutions.

PROCESS AND FRAMEWORK

4) What regulation, certification, auditing, government lobbying, process, benchmarking and best practice specifications need to be developed for the music industry around environmental impacts?

This group discussed that is it cities, rather than nations that can push through change and the music industry should take a concerted effort to engage with its city and municipal government to work in partnership to further expand the success of partnering music and environment and in engaging with the industry and the audience/community. 

The wider aspects of regulation, certification, benchmarking and best practice were not discussed in detail but it was acknowledged that these along with local government partnership, could all come under the definition of process and framework.

AUDIENCE AND ENVIRONMENTAL CAMPAIGNS

5)  How to best engage the audience into environmental issues through music and live music performance, and to partner environmental campaigns with the music industry to good effect. 

This topic was not discussed in great detail but it was acknowledged as a major sector which needs separate attention. General discussion within the entire group covered things such as differing audiences have differing levels of interest in engaging in environmental causes in relation to their music activities. Cataloguing successful examples of partnering music with environment and enacting change within audiences was another suggestion. 

BUDGETS/FUNDING

It is envisaged that ‘start-up’ funding will likely be required to bring most of the taskforces into existence. Matching funding between UN and industry would be necessary for long term projects and overall success of the initiative. The Taskforce will require funding for its convening and for proposing concrete projects. 

It is recommended funding be sourced to cover costs for 5 working group/taskforce members to convene (travel etc) along with facilitation fees paid to the convening organizations to cover operational and staffing expenses incurred as a result of their convening duties. 

3. PROPOSAL BY THE WORKING GROUP

As the overarching recommendation centred around setting up the framework and process through which outcomes could be achieved, the facilitators of each group worked to devise a system and presented it to the group. 

The following was recommended by the group.

There would be five task forces, each with their own topic focus. These content based task forces would be organized by an appropriate industry based convening body.

The projects to be developed during this phase will require funding support by the UN.

The taskforces will suggest projects, initiatives, solutions, and campaigns to meet the goals of the Initiative, and of course to suggest budgetary requirements and work with the UN M&E Initiative to secure funding. 

The administrative process and facilitation of the initiative would be driven forward through a joint UNEP/GRID/Secretariat. 

1. ENGAGEMENT TASKFORCE

It was proposed that an industry organisation (Julie’s Bicycle) will drive the next stages of the Engagement task force forward, so that the industry can inform on the best methods of engagement. 

Festival Republic and C3 Presents pledge to fund a position for 3 to 6 months, to be sat within Julie’s Bicycle. The group endorsed this recommendation. 

The remit of this joint taskforce would be to engage major industry players and search out non US/UK/Europe music industry connections. 

2. PROCESS/FRAMEWORK/REGULATION TASKFORCE

This taskforce will be charged with the role of working through issues such as certification, best practice, measuring impacts, setting minimum standards, auditing, reporting, public disclosure. It will also look at programs to engage government, regulating authorities, sponsors and funding bodies. 

The working group will then devise projects, initiatives and campaigns, along with associated budgets.

3. TECHNICAL SOLUTIONS TASKFORCE

This taskforce will be charged with the role of facilitating the expansion of innovation in technical solutions for the industry. It will also look to outreach opportunities for the developments within the industry as they may benefit the wider community. It will also look to where there are gaps in either solutions available and progress those, or to where existing solutions which are not currently available in all regions. 

· Municipality of Idanha a Nova has pledged to host the next workshop in Portugal, coordinated by the Boom festival.
· Peats Ridge Festival has pledge 3 months of staff work to work in tandem with the position funded by Portugal.
UN funding is required to facilitate the creation of projects within the taskforce.

4. RESOURCES & PROFESSIONAL DEVELOPMENT TASKFORCE

This taskforce will be charged with the role of identifying the resources required and currently available to the global music industry across all territories and sub sectors of the industry.

Additionally a segment of this taskforce would focus on formalizing a set of requirements of best practice around training and facilitating professional development in this sector.

Many leading examples within each sector could be part of the taskforce or contracted to develop resources in their given sector of the industry. 

5. AUDIENCE AND ENVIRONMENTAL CAMPAIGNS TASKFORCE

This taskforce will be charged with the role of cataloguing and researching ways to engage the audience and to encourage positive legacy in their hearts and minds as a result of interacting with music & environment campaigns. 
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