PROJECT BRIEF

1. Identifiers

Project Number:


(not yet assigned)

Project Title:
Russian Federation: An Integrated Ecosystem Management Approach to Conserve Biodiversity and Minimise Habitat Fragmentation in Three Selected Model Areas in the Russian Arctic (ECORA)

Duration:
2003 - 2008

Implementing Agency:

United Nations Environmental Programme 




(UNEP)

Executing Agencies:

RF Ministry of Natural Resources, 

RF Ministry of Economic Development and Trade 

Arctic Council Program for the Conservation of Arctic Flora and Fauna (CAFF)

UNEP/GRID-Arendal (Global Resources Information Data Base-Arendal, Norway)

Requesting Country:

Russian Federation (RF)

Eligibility:



The Russian Federation is eligible under 






Paragraph 9(b) of the GEF Instrument  

GEF Focal Area:
Biodiversity

GEF Programming Framework:OP#2, OP#3, and OP#12 
2. Summary 
Major outcomes of the project will include approved integrated ecosystem management strategies and action plans in three selected Model Areas in the Russian Arctic. In support of these strategies and action plans, the project will implement a number of activities including biodiversity and socio-economic inventories and assessments; targeted training programs; legislative, administrative and institutional capacity building; specific conservation measures; and pilot activities to test integrated ecosystem management approaches for conserving and sustainably using natural resources.  The project will help to secure the integrity of some of the world’s last remaining pristine areas and support livelihoods of indigenous and local peoples. 

3. Costs and Financing (Million US $)

GEF:
Project




:
US$
3.000


PDF-B




:
US$
0.350


PDF-A




:
US$
0.025


Subtotal GEF



:
US$     3.375

Secured
       Expected

Co-financing:


PDF-B (cash & in kind)

:
US$     0.650


PDF-A (cash & in kind)

:
US$     0.100

Russian Federation (cash
) 

:
US$     1.000

Regional Authorities Chukotka (cash
):
US$     0.130

0.500

   

Regional Authorities Nenets (cash
)
:
US$     0.300

1.000

 

Regional Authorities Yakutia (cash
)
:
US$     0.750

   

Industry LukOil (cash
)

:
US$     0.250

0.750   


Canada
 (50% in kind)


: 
US$
0.420


Norway (12% in kind) 

:
US$
0.280


Sweden  (5yrs @ 0.020/yr)

:
US$  
0.100


Finland  (5yrs @ 0.010/yr)

:
US$  
0.050


NEFCO (200k cash + in kind advise)
:
US$
0.250


USA (80% in kind) 


:
US$  
0.300


GRID-Arendal
 (account support etc.)
:
US$
0.050

Subtotal cofinancing


:
US$
4.630
Total Project Cost



:
US$     8.005
           2.250

5. Operational Focal Point Endorsement
 Mr. Maxim Yakovenko, Ministry of Natural, Resources, Russian Federation, June 28, 2002.

6. IA Contact

Ahmed Djoghlaf, Division of GEF Coordination, PO Box 30552, Nairobi, Kenya

Telephone +245 2 764 292, E-mail: ahmed.djoghlaf@unep.org

� Secured funds refer to signed support letters. For some authorities there are annual approval routines for regional or national budgets. The Russian endorsement letters are however to be read as a firm annual allocation to the budget unless stated otherwise. Support beyond the time period clearly expressed in financial letters of commitment has been defined as “expected”.


� Ministry of Economic Development and Trade (MEDT) draft support letter.


� Chukotka support letter allocates 130.000 USD for 2002. Similar amount is expected following years pending budget approval. Estimated conservatively as an average of 100.000 USD per year for 5 successive years. In addition come sizeable funds from oil industry released through licensing agreements not yet estimated. 


� Nenets support letter allocates 300.000 USD for 2002. Similar amount is expected following years pending budget approval. Estimated conservatively as an average of 200.000 USD per year for 5 successive years. 


� Yakutia support letter allocates 150.000 USD for 2002 and firmly states financial support at least up to 2006. Totally 5 * 150.000 USD = 750.000 USD. In kind has not yet been estimated.


� LukOil company draft letter allocates 125.000 USD per year. In kind, not yet estimated. 


� Norway: Some funding is secured for 2002, funding from subsequent years pending approval by parliaments. 


�Sweden: Some funding is secured for 2002, funding from subsequent years pending approval by parliaments.


� Finland: Some funding is secured for 2002, funding from subsequent years pending approval by parliaments.


� USA: Some funding is secured for 2002, funding from subsequent years pending approval by US Congress.
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